
The Best Practices on the Corrugator Seminar teaches participants how to 
understand each element in the corrugating process, which will lead to higher 
productivity, better quality, and waste reduction. 
 
Participants will learn the basics of how each component in the corrugator 
system works and how to run each component with optimum settings for peak 
performance. Participants will develop an understanding of the critical proper-
ties of the raw materials that are vital to guarantee acceptable quality board. 
The course instructors will teach participants how the “Centerlining Process” 
can be adopted in their plant and achieve a product that is consistent every 
day and on all shifts. 
 
 

TAPPI International Best Practices on the Corrugator Seminar  
April 12-13, 2017  

Co-located with SinoCorrugated 2017 
Shanghai New International Expo Center, Shanghai, China 

Special Benefits 

 Learn how to increase 
productivity, improve 
quality, and minimize 
waste 

 Share your specific 
problems and issues 
with the experts  

 Find out how and where 
you can reduce excess 
waste  

 Learn how you can 
maintain quality while 
reaching maximum 
corrugator speeds  

 Find out how you can 
get the maximum yield 
of boxes from the 
paperboard consumed  

 Take home new ideas 
and operational 
methods to improve 
production 

Register  

 www.sino-corrugated.com 

Visit http://www.tappi.org/cn/ 

 

       Learning Outcomes 
 After successfully completing the seminar, participants should be able to: 

 Describe elements of the corrugating process.  
 Troubleshoot most common operational problems.  
 Recognize critical properties of paperboard, starch adhesive and how to control warp. 

 

Who Should Attend 
Corrugator operators, box plant supervisors, production managers, staff engineers 
and technical service managers in corrugated container plants and paper  
corporations.  
 
Level of learning Introductory to Intermediate .   

 www.sino-corrugated.com                                                                  www.tappi.org/cn/ 



 

WEDNESDAY, APRIL 12, 2017 

 

09:00 – 17:30  

 Welcome – Introduction, Guidelines & Purpose 

Rick Croker, Georgia-Pacific Corporation 

09:00 —09:15 

 

Process Understanding 

Jon Porter, JP Consulting 

09:15-09:45 

 

Single Facers 

Rick Croker, Georgia-Pacific Corporation 

09:45-10:15 

 

Roll Stands/ Splicers 

Steve Nerney, MarquipWardUnited 

10:15-11:00 

 

“Steam Joints, Siphons, and Systems for High Speed Corru-

gating Machines”    

Joe Wang, Kadant Johnson Corporation 

11:00-12:00 

 

LUNCH 12:00-13:00 

 

Corrugating Rolls 

Steve Nerney, MarquipWardUnited 

13:00-13:30 

 

Bonding-Checks and Targets 

Young Zhang, Georgia-Pacific Corporation 

13:30-14:00 

 

Steam 101 

Lu Shuhang, Kadant Johnson Corporation (Wuxi) Tech-

nology Co.  

14:00—15:00 

 

Adhesives/Application 

Gregory Close, Jasol Asia Pacific Ltd Thailand  

15:00-16:00 

 

Glue Machine/ Double Backer 

Jon Porter, JP Consulting 

16:00-17:00 

 

Business Outlook for the United States and China 

Nat Lewis, Georgia-Pacific Corporation 

17:00-17:30 

 

 

 

 

 

 

 

THURSDAY, APRIL 13. 2017 

 

09:00 – 17:00  

 Welcome – Introduction, Guidelines & Purpose 

Rick Croker, Georgia-Pacific Corporation 

09:00-09:15 

 

Dry End Equipment/Stackers/Order Change Procedures 

Jon Porter, JP Consulting 

09:15-10:15 

 

Equipment Checkout/ Instruments 

Yong Zhang, Georgia-Pacific Corporation 

10:15-11:00 

 

Warp Control 

Jon Porter, JP Consulting  

11:00-11:30 

 

Corrugator Defects 

Rick Croker, Georgia-Pacific Corporation 

11:30-12:00 

 

LUNCH 12:00-13:00 

 

Problem Solving Techniques-Defect Samples  

If you have a corrugated defect that you can’t solve our team 

will help you solve it. 

Rick Croker, Yong Zhang- Georgia-Pacific Corporation, Jon 

Porter, JP Consulting  

13:00-14:00 

 

Corrugator Belt Best Practices 

Joe Siciliano, Albany International Corporation 

14:00-14:45 

 

Quality and Waste Control 

Rick Croker, Georgia-Pacific Corporation 14:45-15:30 

 

Center Lining For Optimum Performance 

Yong Zhang, Georgia-Pacific Corporation 

15:30-16:00 

 

Level/Alignment 

Rick Croker, Georgia-Pacific Corporation 16:00-16:30 

 

Corrugator Automation 

Jon Porter, JP Consulting 

16:30-17:00 
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Tentative schedule. Subject to change. 



 
RICK CROKER joined TAPPI in 1975 and has over 40 years of experience in the corrugated 
industry.  As Director of Technical Services for Georgia-Pacific Containerboard LLC, Mr. 
Croker is responsible for setting all product specifications for the company’s containerboard 
mills.  Rick is an analytical trouble-shooter experienced in determining the causes of quality 
assurance, mechanical and operational issues. He also serves as an instructor to Corrugator 
and Press/Finishing crews, foremen, maintenance, manufacturing trainees, laboratory 
technicians and box salesmen. He performs/teaches corrugator and press engineering 
audits, equipment upgrades, preventative maintenance techniques, adhesive formulations, 
equipment productivity upgrades, waste reduction, Centerlining and more. In the past Rick 
has worked as a Senior Research Scientist, Field Engineer, Director of Technical Services-
Containerboard.  
 
Mr. Croker will lead the seminar instructors in teaching participants how to increase 
productivity, improve quality, and minimize waste; how to get the maximum yield of boxes 
from the paperboard consumed; ways to maintain quality while reaching maximum 
corrugator speeds;  and methods to improve production.  Participants are encouraged to 
bring combined board samples with quality issues for Rick a to diagnose and offer guidance 
on how to solve their production problems.  
 
Each training section covers understanding the function of each piece of equipment 
mechanically; how to troubleshoot quality and mechanical problems in a logical sequence; 
adhesive preparation/testing; Iodine stain analysis,  warp control, simple but essential 
preventative maintenance checks to be performed by the crews, hands-on mechanical 
equipment checks. Training covers understanding the functions of each piece of equipment 
mechanically and how each component affects the runnability and quality of board 
produced.  This seminar focuses on troubleshooting techniques to solve day to day 
combining problems and to identify weak mechanical areas of the corrugator and suggest 
low cost equipment upgrades to increase productivity and combined board 
performance.  email: rjcroker@GAPAC.com 

  
Seminar Faculty 

GREG CLOSE has worked in corrugating plants as an engineer for over 40 years.  He worked 
for Mitsubishi Heavy Industries for ten years as designer and customer service manager for 
their corrugators.  His father was a designer and customer service manager for Langston.  
He has been working for Jasol Asia Pacific, previously known as Love Starches, since 1988 
and was with MHI for ten years before that.  He is in charge of product development, 
research and development, sales and application training as well as being a company 
director at Jasol Asia Pacific Limited.   Close will present on corrugator adhesive, what it is 
and how it is put together and used, followed by the types of caustic and borax around Asia 
and the general amount of starch/caustic and borax used for corn and tapioca starches.  
email: gregclose2012@gmail.com 
 

NAT LEWIS, has worked in the paper and pulp industry for over 20 years.  Mr. Lewis started 

with a U.S. based trading firm, which brought him to his first job in August of 1999, to open 

the first Shanghai office for Metsa Serla, (now Metsa Board).  Shortly after this move, Nat 

was assigned as the Managing Director of Price & Pierce China until the end of 2000.  In 

2001, Nat started his own trading company which operated until the end of 2005.  In 2006, 

Nat joined Price & Pierce after P&P became a Gould Paper company and worked with them 

until his move to Georgia Pacific in November 2013.  
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JON PORTER is a Senior Trainer/ Process Specialist and owner of JPorter Consulting. Mr. Porter 
has over 30 years of technical training experience, designing, building, and delivering training in 
several different media formats for stand-up, group-lock step, and self-paced programs with an 
emphasis on adult learning. Jon has served as a senior instructor/process specialist for Fosber 
America for the last 15 years. He has worked directly with corrugated industry customers 
interested in improving plant performance. Dedicated to Education & Development of 
corrugator runnability and crew performance. Process examples include Corrugator 101, 
Bonding, Warp TS, Operator Quality Tests, Process Controls. He is a TAPPI member and serves on 
the Standards committee, and is one of the lead instructors for the TAPPI courses which include 
Best Practices on the Corrugator, LinerBoard & Medium Manufacture, Corrugated Box & 

Linerboard Medium Manufacturing and Advanced Bonding Course. Email: 
PorterJ@fosber.com 

LU SHUHANG, KADANT JOHNSON CORPORATION(WUXI) TECHNOLOGY CO. 
 

JOSEPH SICILIANO has been with Albany International 30 years. The first 24 years has 
focused primarily on the paper side of Albany International and the last six focusing on 
their global corrugator business.  His background has included roles in sales, marketing; 
as well a product management has provided a unique perspective into the corrugator 
marketplace. With a deep knowledge of the paper machine business, he has been able 
to bring new direction and focus on bringing value to this industry. email: 
Joe.Siciliano@albint.com  
 
JOE WANG is an industrial sales director of rotary joint at the Kadant Johnson (Wuxi) 
Technology Ltd. He has 23 years of experience in rotary joints & syphons.  He worked 
eight years as a designer in the engineering department then changed to the sales 
department, progressing from salesman to sales manager and then  sales director in 
Kadant Johnson China. He will introduce different rotary joints and syphons for different 
speed corrugating rolls especially for high speed corrugating lines. 
 

YONG ZHANG has over 25 years of experience in the corrugated industry, including nine 
years as senior field service engineer for Marquip where his responsibilities included the 
installation of machines, training customers to use machines, and field service for 
customers. He also worked or Montebello Container and the Newark Group, where he 
led the maintenance teams in keeping corrugated and paper machines running well 
under safe conditions and developed or upgraded the production line to meet new 
customer requirements.  Currently, he serves as a reliability manager and engineer for 
Georgia-Pacific, leading the maintenance team in keeping corrugated machines running 
well under safe conditions and developing or upgrading the production line to meet 
new customer requirements.  He has a master of science machine engineering degree.  
 

STEVE NERNEY is a mechanical engineer with a Masters in Business Administration and 32 
years of industry experience.  His is currently Installation and Training Leader for 
MarquipWardUnited.  Prior roles include plant engineer, plant superintendent and production 
manager for Inland Container and Gaylord Container Plants.  Mr. Nerney will be presenting 
strategies, tips and tactics for high speed consistent splicing performance and care of corrugating 
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